District Health Assessment for Multiple District 315 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 102 0 102 0% 9 1 8 3555 0 3555 1145 652 493 16.10% 3,152 35 8% 19 0 100% 7% 4% 0% 25 14
315A2 100 26 126  100% 6 1 5 3241 657 3898 412 432 20 -0.51% 3,886 32 29% 2 50 100% 21% 0% 25% 28 14
315B1 133 0 133 0% 22 0 22 3076 0 3076 780 103 677 28.22% 2,193 23 28% 0 0 0% 1% 15% 0% 31 16
315B2 62 4 66 100% 5 2 3 1724 70 1794 480 382 98 5.78% 1,775 28 17% 5 26 0% 2% 0% 9% 16 8
315B3 T(11) 52 24 76  100% 8 5 3 972 429 1401 280 126 154 12.35% 1,291 19 62% 7 66 0% 36% 3% 37% 0 0
315B4 88 6 94 100% 5 0 5 2321 100 2421 375 153 222 10.10% 2,232 26 48% 0 0 0% 39% 3% 11% 23 12
537 60 597 100% 55 9 46 14889 1256 16145 3472 1848 1624 11.18% 14,529 30 31% 7 142 22% 32% 5% 13% 123 64
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District Health Assessment for Multiple District 322 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 7 3 74 100% 13 2 11 2754 76 2830 533 355 178 6.71% 2,624 39 15% 2 43 0% 24% 0% 14% 14 7
322B1 59 6 65 100% 5 6 -1 2786 90 2876 434 429 5 0.17% 2,881 47 14% 10 109 0% 6% 2% 12% 1 0
322B2 64 4 68 100% 2 4 -2 2594 35 2629 237 543 306 -10.31% 3,040 4 25% 3 95 0% 12% 0% 9% 19 7
322C1 97 1 98 100% 4 4 0 2954 15 2969 278 443 165 -4.94% 3,136 30 21% 3 66 25% 23% 0% 2% 21 11
322C2 43 2 45 100% 2 4 -2 1961 47 2008 269 309 40 -1.65% 1,927 46 4% 3 102 0% 20% 0% 11% 1 4
322C3 92 3 95 100% 9 13 -4 3132 35 3167 681 930 249 -7.29% 3,330 34 29% 4 447 15% 34% 7% 13% 23 12
322C4 47 0 47 0% 5 10 -5 1300 0 1300 330 361 31 -2.33% 1,329 28 19% 2 182 10% 28% 0% 4% 14 8
322C5 50 1 51 100% 7 2 5 1575 29 1604 356 179 177 12.40% 1,559 32 24% 2 36 0% 43% 6% 4% 1 5
322D 103 0 103 0% 7 4 3 4363 0 4363 626 401 225 5.24% 4,193 42 12% 8 7 25% 24% 0% 8% 24 11
322E 112 0 112 0% 21 4 17 3416 0 3416 1092 448 644 23.23% 2,751 31 24% 5 94 0% 33% 2% 2% 25 12
322F 73 2 75 100% 6 1 5 2482 45 2527 463 250 213 9.20% 2,309 34 3% 6 25 0% 28% 0% 12% 14 8
811 22 833 100% 81 54 27 29317 372 29689 5299 4648 651 2.22% 29,079 37 18% 4 1,270 9% 25% 2% 8% 187 85
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District Health Assessment for Multiple District 325 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 129 1 130 100% 25 0 25 3988 20 4008 1199 335 864 27.48% 3,104 31 15% 0 0 0% 36% 2% 1% 23 11
325A2 151 2 153  100% 31 1 30 4234 32 4266 1415 328 1087 34.19% 3,175 28 25% 17 4 0% 52% 2% 1% 28 14
325B1 296 1 297 100% 86 0 86 8994 18 9012 3242 736 2506 38.52% 6,531 30 6% 0 0 0% 41% 0% 0% 62 31
325B2 288 14 302 100% 35 4 31 7774 213 7987 1813 828 985 14.07% 6,816 27 23% 7 55 25% 44% 0% 6% 74 35
864 18 882 100% 177 5 172 24990 283 25273 7669 2227 5442 27.44% 19,626 29 16% 9 59 20% 43% 1% 3% 187 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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